
Mr. Phil Thacker is an outstanding example of balance and excep-
tionalism. That balance extends in how he carries himself in life, 
the joy he gets from his daughter, to how he has grown to be-
come the expert in his role at Reading Rock. As an US Marine 
Corp. veteran, stationed in Okinawa, Japan and Managua, Nicara-
gua, he served our country so we can enjoy the freedoms we 

have. Thank you, Phil, we are ever in your debt for what you and your brothers and sisters in 
our military have done to keep the world safe and free. 
 
Phil epitomizes the core values of Reading Rock – Responsibility to do it right the first time, 
Openness – Honesty & Integrity, Continuous Communication = Continuous Improvement, 
Know the Customer, External and Internal, Safety is a Lifestyle, not a Slogan. Having had the 
pleasure of working with Phil since he joined Reading as a machine operator and shift leader 
in January of 2002, to his promotions over the years to Manager of the Besser and Zenith 
lines, and to his most recent promotion as Assistant Vice President in October of 2019 over 
all of Reading’s manufacturing cells. His promotions were earned by the ways he consistently 
improved himself, those he worked with, and the overall operations of the plants. He contin-
ues to lead by example and bring value to all that work with him. 
 

 
Ryan recently sat beside Phil at an internal training event and one of the topics was to identi-
fy your most satisfying professional accomplishment. It was not a surprise to hear him share 
with me that his was assisting with and watching the development of individuals on his team. 
“To hire someone into our organization and work with them as they grow personally and 
professionally into a leader within our business is no doubt my most proud professional ac-
complishment” he shared.  
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That is who Phil is, a leader who is always looking for good, is always taking challenges head 
on and is always inspiring to improve. We are lucky to have him on our team and thank him 
for his dedication to Reading Rock.  

I have sent countless plant questions his way and he always had the time to share his 
knowledge with other AB producing Partners. Phil has always provided the help and guidance 
that demonstrates that he is a team player. With the chaos that often comes with the running 
a manufacturing operation, Phil is cool under fire, he knows what he needs to do and how it 
needs to be done, and embraces the mission to train others to get better at what they do. 
 
He does have a flaw in his armor, and it comes in the form of a strange encounter with a 
group of critters. A few years back Phil was at home and heard a strange sound coming from 
his fireplace. After an exhaustive investigation he realized his chimney had become the home 
for a group of racoons. Now how do you get racoons out of your chimney? Do you smoke 
them out, do you use a bow an arrow with a string on the arrow to retrieve your base for 
coon soup, or do you put a big orange recycling bin over the chimney in the dead of night 
after they exit their new home to forage for food, to keep them out? For the real story, you 
are going to have to ask Phil. 
 
From all of us at Allan Block, it has been our extreme pleasure to have you on the team. You 
are the consummate professional, a great team player, and a true friend to all. Thank you for 
making Allan Block Always Better and we look for really big things from you in the many 
years ahead. 


